
Working Together, 
Winning Together 

This two-day programme teaches proven 
strategies for building high performance teams 

Introduction 

In order to establish the strategies for 
building a high performance team, a 
foundation of trust and accountability  are 
essential. 

Overarching Purpose 

By the end of this workshop, team members 
will have a thorough understanding of the 
dynamics of teamwork.  Participants will 
also have experienced interventions that will 
enable them to work together as a fully 
functioning, high performance team. 

Duration 

2 days. 

Target Population 

All levels of Managers and Executives.	
  

Pedagogical Approach (Method 
Employed) 

The programme is highly interactive, with 
personal and group assignments, case 
studies, role plays, practical simulations and 
individual assessments. 

Course Content 

The Working Together, Winning Together 
programme comprises 6 sessions, each of 
which are designed to achieve specific training 
objectives.  

The sessions are: 

Session   1  -  Teams  and Teamwork 

 Session    2  -   
Building Relationships and 
Creating Trust 

Session   3  -  Collaborating 
and Disagreeing Constructively 

Session    4  -
 Obtaining Commitment 

Session   5  -  Creating Accountability 

Session   6  -  Becoming Results-oriented 

SETA Accreditation 

Company Seta Accreditation Number :  0879 
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