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Course Objective 
 

 
 

Overall Course Objective The Performance Scorecard is a framework for 
identifying and focusing on matters to ensure 
long term, sustained corporate success.   Key 
Result Areas and Performance Measurers will 
be established during the workshop to focus 
managers on achieving outcomes that really 
matter, now and in the future 

Duration: 1 day 

Target Population: All levels of management (including senior 
executives) 

 
 
 


